Market Information and Response Analysis

Focus Group Discussion Toolkit

Introduction to the Guide
The purpose of the Market Information and Food Insecurity Response Analysis framework (MIFIRA) is to identify the conditions under which cash, food or a combination of both will be the most effective response in periods of food insecurity. Utilizing household surveys, focus group discussions (FGD), and trader surveys, MIFIRA solicits information on the trends of food availability and prices in various markets across Marsabit district, household level market access, and seasonal fluctuations in prices, availability and access.  Also investigated within this suite of tools are individual preferences for transfer types as well as trader ability to source and deliver food at reasonable prices as a result of increased market demand.

This guide structures the sequencing and content of the Focus Group Discussion (FGD) component of MIFIRA as well as provides a general template for recording key insights and pieces of information. 
To assist FGD facilitators, this guide supports: 

1. Capturing qualitative information on factors that influence and/or determine market access by community members.
2. Gaining a better understanding of local market trends and development.
3. Exploring how preferences over forms of aid transfer varies by decision making context and by information availability. 
4. Verifying information received from household level surveys from a group dynamic perspective. 

Aims of this Research

There are two key objectives of the FGD.  The first is to compare how closely the insights generated by the FGD - and the response recommendations they point to - mirror the results of the more rigorous and more time consuming household and trader surveys.  The idea is to discover how sufficient, and under what conditions, a quick and relatively inexpensive FGD may be in informing the appropriate food insecurity response.  The second objective is to understand how different methods of soliciting preferences can affect the preferences revealed for food or cash response. 

Specifically, the FGD aims to:

1. Identify local market trends, supply availability, market access 
2. Trace the factors that enable and/or constrain market development. 

3. Capture expectations about impacts of various transfers on communities and their engagements with markets.

Structure of Discussion:

Once all 20 participants have arrived, welcome them and thank them for their time.

Thank you all very much for coming and for once again giving your time to participate in our research.  Today we would like to continue the discussion we began with you individually several weeks ago when one of our colleagues visited you in your homes. We shall take no more than 3 hours of your time to discuss collectively issues of market access, supply availability, and issues related to food aid and the provision of assistance to this community during times of food insecurity.  

As you are aware we are researchers conducting a project for the International Livestock Research Institute.  We would like to stress that the information we gather is strictly for research purposes.  We are not associated with any NGO or Government program providing food aid or any other assistance.  We are simply trying to understand how the markets in the area work, how you are able to access food, and how well food aid has worked. We expect to use the findings of our research to inform NGO and government agencies offering relief and development services in this area and hope that our findings can improve food security programs.  However, we cannot guarantee that our findings will have any impact because we work for a research institution that does not implement programs.

Before we go on to the main discussion, we would like to offer you a small token of appreciation for the time you have given to us.  You all should have the IOU, “I owe you”, that we gave you following the household study.  We shall give you this token at the end of this session. 

INTRODUCING MIFIRA AND GENERAL PREFERENCE OVER CASH OR FOOD:
We would now like to further explain our research.  Thereafter we shall ask you related questions.

As you remember from the household surveys, we asked you several questions about markets, your access to markets as well as your experience with food aid or cash aid.  We also then asked you to state your preference over food aid or cash aid.

As you all know, many members of your community have over the past several years been receiving food aid from time to time.  Food aid is provided by NGOs or governments as a way to improve food security.  As a way to save lives and ease the burden of those who find it difficult to access food, when food prices or food availability becomes problematic, food aid can be very useful.

Some NGOs and government agencies are considering giving cash instead of food, or providing a mixture of the same value, as an alternative way to help communities in times of food insecurity. You may know of some programs that are not starting to offer cash or cash for work instead of food or together with food.  However food aid is still the main response.

As with most things, in some cases, cash may be the most appropriate, in other cases food may be the most appropriate, and in still other cases, a mix may be the most appropriate. Understanding under which circumstances each transfer is most appropriate is what we are trying to study.  When is food likely to be more effective than cash or a mix, when can cash work just as well or better in this community, and when can a mix?  And we would like to know what you think.

To start off, we would like to know what your thoughts are regarding food aid, cash aid, or a mix.

1. Please tell us all the reasons why you think food aid might be better than cash aid for this community:

Facilitator: The idea is not so much to understand why individuals prefer food over cash, but under what conditions they might find food preferable.  Ask them to think of all possible reasons (some reasons have been given for ease of recording but there are likely to be others that they mention, write these down) and then rank the top 2.

	Reasons for Food Aid Preference
	Tick if mentioned
	Rank top 2

	Food is not always available in market
	
	

	Food in market too expensive
	
	

	Food is shared amongst community
	
	

	Markets are too far
	
	

	Food not easily squandered 
	
	

	We are used to food aid/Not sure how cash aid would work 
	
	

	Other ______________________________
	
	

	Other ______________________________
	
	

	Other ______________________________
	
	


2. Now, please tell us the conditions under which you think cash aid would be better than food
Facilitator: Again the idea is simply to understand why cash could be chosen rather than food.  Ask them to think of all possible reasons (some reasons have been given for ease of recording but there are likely to be others that they mention, write these down) and then rank the top 2.

	Reasons for Cash Aid Preference
	Tick if mentioned
	Rank top 2

	Can buy other needed items.
	
	

	Can save
	
	

	Food aid is often sold anyway
	
	

	Can get necessary items in nearby markets.
	
	

	Better for local economy (promoting local traders)
	
	

	Food aid often takes long to come.
	
	

	Food aid provision has been generally ineffective
	
	

	Other ______________________________
	
	

	Other ______________________________
	
	


Thank you for answering these questions.  As you know the aim of food aid or cash aid  is to make sure households have access to adequate food in times of stress.  Where markets work well, households can access markets, and the necessary foods are available in the markets then cash may be the more appropriate response.  With cash, households can decide what type of food or other goods they need.  However, if markets do not work well, that cash will not be helpful if there is no food to buy in the market when times are hard.

This is why how markets work in this community is of great interest to us.  We want to know how easy or difficult it may be for various members of your community to access markets.  We want to know if markets generally have the necessary types of food available and if not, when they are usually unavailable, how long the shortage may last and why you think this is the case.  Prices are also important and we would like to understand your view on how the prices of key commodities behave.

UNDERSTANDING MARKETS
Facilitators, use the following definitions of key terms you are likely to use in your discussion to help keep the conversation clear:

Definitions

Market – this is understood as a geographic location with market activity rather than a physical market structure (shop/kiosk). A market could include a combination of different actors (such as wholesalers and retailers).  
Traders – Market actors that buy and sell goods. 

Retailers – Market actors who trade in goods that are ‘bulk broken’. Retailers can range from traders who sell goods from formal (shop) to informal (manyatta/mama mboga stalls) structures. The retail client base is likely to be diverse.  

Wholesalers – Market actors who sell goods in bulk, often at cheaper rates than retailers. Wholesalers usually trade from more formal physical structures. Note that within the sample sites, wholesalers often also sell ‘bulk broken’ items to individual customers.  While they are differentiated from retailers by sales volumes, the key difference in most of these areas seems to be the provision of credit. Wholesalers do not appear to offer credit to many of their customers, while for many retailers, offering goods on credit is a mainstay of their business. 
Market access – A measure of the frequency and ability of community members to access market places
3. What is the main market that most households in this area use to purchase most necessary commodities? ___________________________

4. From this market, what would you say are the items that people by the most?

Facilitator, write down all main items (solicit about five or so) then ask them to come to an agreement on the two generally most purchased commodities (in terms of relative amount spent by households). A list is provided for ease of recording but be sure to probe for more:

	Commodities purchased in main market
	Tick if mentioned
	Rank top 2

	Sugar
	
	

	Tea
	
	

	Maize
	
	

	Posho
	
	

	Oil
	
	

	Beans
	
	

	Potatoes
	
	

	Green vegetables (Sukuma)
	
	

	Other____________________________
	
	

	Other____________________________
	
	

	Other____________________________
	
	


5. When is the last time that either of the two most important commodities were not available in this market for more than one week?  Facilitator: Try and get year and month of last time __________________

	
	Market

 __________________

	Commodity 1: Last period of unavailability
	

	Commodity 2: Last period of unavailability
	


6. How many times over the past year (since May 2008), have any one of the two most important commodities not been available in this market for more than one week? 
	
	Name of Market

 __________________

	Commodity 1: No. of periods of unavailability
	

	Commodity 2: No. of periods of unavailability
	


7. In general, what would you say are the main reasons for these periods of unavailability of the two key commodities used?  Facilitator: Probe for all possible reasons, ask them to rank the top 2
	Reasons for unavailability of key commodities
	Tick if mentioned
	Rank top 2

	Not available in source markets
	
	

	Irregularity of transport
	
	

	Not enough shops in market
	
	

	Roads impassable 
	
	

	General seasonality (predictable changes in demand/supply)
	
	

	Other____________________________
	
	

	Other____________________________
	
	

	Other____________________________
	
	


Not all of you use the main market for your day to day shopping, and some of you live far away from this market. We would like to ask the following questions to those present who come from the two furthest villages (the furthest and next furthest not in the same direction) but still considered ___________________ to be the main market center.

8. Identify these two villages:  __________________  and ____________________

9. In each of these two markets, what would you say are the items that people buy the most?

Facilitator, write down all main items (solicit about five or so) then ask them to come to an agreement on the two generally most purchased commodities (in terms of relative amount spent by households). A list is provided for ease of recording but be sure to probe for more:

	Commodities purchased in main market
	Tick if mentioned
	Rank top 2
	Tick if mentioned
	Rank top 2

	Name of market
	
	

	Sugar
	
	
	
	

	Tea
	
	
	
	

	Maize
	
	
	
	

	Posho
	
	
	
	

	Beans
	
	
	
	

	Oil
	
	
	
	

	Vegetables
	
	
	
	

	Milk or milk powder
	
	
	
	

	Other____________________________
	
	
	
	

	Other____________________________
	
	
	
	

	Other____________________________
	
	
	
	


10. When is the last time that either of the two most important commodities was not available in both of these markets for more than one week?  Facilitator: Try and get year and month of last time

	
	Market

 ________________
	Market

 ______________

	Commodity 1: Last period of unavailability
	
	

	Commodity 2: Last period of unavailability
	
	


11. How many times over the past year (since May 2008), have any one of the two most important commodities not been available in this market for more than one week?

	
	Name of Market

 __________________
	Name of Market 

________________

	Commodity 1: No. of periods of unavailability
	
	

	Commodity 2: No. of periods of unavailability
	
	


12. In general, what would you say are the main reasons for these periods of unavailability of the two key commodities used in each of the two markets?  Facilitator: Probe for all possible reasons, ask them to rank the top 2
	Reasons for unavailability
	Tick if mentioned
	Rank top 2
	Tick if mentioned
	Rank top 2

	Name of market
	
	

	Not available in source markets
	
	
	
	

	Irregularity of transport
	
	
	
	

	Not enough shops in market
	
	
	
	

	Roads impassable 
	
	
	
	

	General seasonality (predictable changes in demand/supply)
	
	
	
	

	Traders credit constraint
	
	
	
	

	Other____________________________
	
	
	
	

	Other____________________________
	
	
	
	

	Other____________________________
	
	
	
	


We would now like to ask questions about how the market has developed over the past five years.  We would like to compare the present moment with how it was five years ago in 2004. Facilitator: Try and find some event in 2004 that will be known to most community members and can help anchor the discussion.
13. We will ask you several questions about how the market currently operates as well as how it was in 2004.

Facilitator: Ask relevant questions to fill out table below. Try and get participants to arrive at a general consensus.  Where there is heated debate, note this down as well as general reasons why.

	
	Present
	2004

	No. of wholesalers
	
	

	No. of retailers
	
	

	No. of lorries owned by member of community with base in community
	
	

	No. of 4x4 owned by member of community with base in community
	
	

	No of times/week or day a vehicle leaves/arrives from a major wholesale market, such as Marsabit, Isiolo, Nairobi etc. that regularly provisions this market)
	
	


Facilitator: For the following questions, please circle the correct answer for the choices given. The choices are in bold.
14. Compared to 2004, is it much easier, easier, the same, harder, or much harder to access transport to the major towns (Marsabit, Isiolo, Nairobi) today?

15. Compared to 2004, are FOOD commodities in this market much more available, more available, the same, less available, or much less available today?

16. Compared to 2004, are non-FOOD commodities in this market much more available, more available, the same, less available, or much less available today?

17. Compared to 2004, do members of these communities generally find it much easier, easier, the same, harder, or much harder to access markets?

GENDER
18.  Sometimes food is shared within communities. When households in your community need to borrow or receive food, which household members make the request?
	
	Tick if can request food 

	Male household head
	

	Female household head
	

	Spouse of household head
	

	Any adult
	

	Anyone, including children
	

	Community asks on house’s behalf
	

	Other
	


Facilitator:  Write down any relevant discussion points that came up.

19. When your household is asked to give or loan some of its food to others, who is the person who decides how much to provide?

	
	Tick if can determine amount of food to provide 

	Male household head
	

	Female household head
	

	Spouse of household head
	

	Joint decision between spouses
	

	Joint decision among adults
	

	Any adult
	

	Anyone, including children
	

	Community states amount to be given
	

	Negotiation between giver and receiver
	

	Other
	


Facilitator:  Write down any relevant discussion points that came up.

20. Is it acceptable for households to say that they cannot provide food when they have some?  Y/N
Facilitator:  Write down any relevant discussion points that came up.
21. When livestock is sold, who decides how to spend the cash from the sale?

	
	Tick if can determine how to spend income from livestock sales

	The person who sold the livestock
	

	Male household head
	

	Female household head
	

	Spouse of household head
	

	Joint decision between spouse and seller
	

	Joint decision among adults
	

	Any adult
	

	Anyone, including children
	

	Community states amount to be given
	

	Negotiation between giver and receiver
	

	Other
	


Facilitator:  Write down any relevant discussion points that came up.
22. When firewood is sold, who decides how to spend the cash from the sale?

	
	Tick if can determine how to spend income from firewood sales

	The person who sold the firewood
	

	Male household head
	

	Female household head
	

	Spouse of household head
	

	Joint decision between spouse and seller
	

	Joint decision among adults
	

	Any adult
	

	Anyone, including children
	

	Community states amount to be given
	

	Negotiation between giver and receiver
	

	Other
	


Facilitator:  Write down any relevant discussion points that came up.
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